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The Role ofFaculcy Study Abroad Directors: 
A Case Study 

Mitchew L. ddode 
Umvtrufj 4 / MmmMa 

I n t r • d ti < 1 1 c n 

A«ordifig CO a ipecmi mm o( At &tm rtgulariy occa<riA( 

tttolfyjfid ittxdf abmd pfo^am dc a U S OAivenic^ id 1925 dt cbd 
UAivdnicy of DtlaaiM C4cadEAM, I995» 21 >. thti tifnt, ob^rvtrs have 

ootad tlw fiieofsJMn-wm, fatuicy^M Mudy abroad pao^rairii and^ thus, tba 
grovij^t icnf^tftaAca of t ha faculty role xa iaad^og acadacics abtoaJ lo har 200 1 
dmttMiM, Rascb daaaminad thac^f^uity mambaaaara baxj^ga&fcad cocMta 
Mvod«aM<oaMa abroad ac^ to aarva A^aatar nuffit<n as tacolcy directoas 
of thasa VS. apoasorad paogaaM*<9) Bamhsic, B)cka, and Spiar^ NAPJAS^ 
Cudr S 0 ^ Ajktsm anJ AJ3m/stfv4m ( 199 ^)> o^rvoJ ^Ac 

malty fU^ ] mticaiioos study abroad a (f^vl ayoortymoos vuh i^ulcy^tad 
programs'" (42) 

Ih chis aitxcla^ (acalcy maffit<ra whophyakaliy cfavd abroad vxth studaAt 
paitjc^sama to E^d^taia a atady abroad program aia idaotibad as ^sfudyabra^ 
(Molty d^aactora'" (FDi}. Aa rhr numbrt cf ahora-ma anidy abroad pr o grams 
at U S.<ollrgas aid uaiverauira has increasad^ maoy cfthrsa Ird by E^u(cy^ aba 
anidy faulty diraccor rola has t^oma incraasu^gly crxtkai (Barnhart^ 

Rirka^ it Spxar^ 1997^ 42}. Bvm on ahorc^carm programs^ (acoicy muse wear 
multipia hats vbm titty ia^ anidroca abro^^ ft^h Mshrr to rouitsalot to 
adnunisttautf CO'Nni, 199)> 28; Rjscb« 2001^ Tba many drmands of 
tha FD rda heghiight chr is&ur of £aroky rrajniag ac^l praprsaticn arrvxng 
as FDs» Thm )a also thr quraoon of d>r in^rtance of mrrrculnaral davrio^ 
mrru in tba FD tola. How lOtaKuiturally oon^rernt or saosirxva do FDs naad 
to ba aod bow conraroad should thry ba about farilxtating thrir stuJy 
anidacits' xncaroulcuial drittlopmant^ 

TTus smdy aiplores titt PDa at oitt uodatgr^uaia. libacai ans 

cdlrga xn tha UaitAJ Staias; retr twd od in this an rda as ^ort b Amrrscan Q4-* 
)aga* (NAC) This pmmlar ctpllaga was sriacenj it hkj brao suscMixii at 

tacrufticig ita aoalrcics (or sti^y abro^ pn:grams. 7(M8 of chr graduanng 
2001 snidird abo^ at s^a tma during tittit years at NACCNAC CHT^Offipis 
Scudks i:d&ca Vab txta, Parfiop^Htt /a O^Oaipv GUr; ^2005) 
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Ifi the literature, tltfte exiMS eome enel^it ^ rbe PD role ec col* 
le^ ai>d ufuveAum (BMhert, Ricks, ASpief, 199?: UecNell); 2002; EUech, 
2001; 2002L While the exiecicig teMKh lui exploeed cbe auI* 

fiple dimeosiceu of tltt FD rde« cbm hes toen leet tfuiytis of tltt pUce of 
loterculcurei developmeoc in tbe tele Tht sruJy eoujbc to fill ch^^p in cbe 
tmeich Ut±fuuft ^ mAiinu>{ d>e FD role end Ibcusinj on hov intmuitufai 
developmefu^ wlucb it frei^uently oeMd es one of cbe pnmefy ^cah of eei^y 
ebeoed peogrtM^ lAlorms thjt fole. 

TV ovmfchicig puepoee of tbit study «et to ttplore the role of tci^y 
tbeoed fealty diiectort ec one uoJersfaJuete. Iiturel site coile^m the United 
Steiee— fauiiAjt. in pomculer^ cn the lOtercuitufej diniensicn of tbe fole In 
thii sttfdy^ SASwert wete sought to cbe lollowing emefch cjoeeticns* 

1 How dostuly sbeoed Equity ditectort concepcuelite tVir role? 

2 How well do Equity's Eofmel end mlomul expetiencet peepore cbem to 
tern es trudy ebfo^ Iscolcy directoes^ 

i Whei degree of intefculcurei development do the tcudy ebfo^ faouley 
directoes tt 'Ncetb Americen College* beue^ 

4 How do tcudy fWulcy difectoet conceptuelite d>eir rde in tbe 

incerculcurel deuriopmenc^ their trudy ebto^ tcudeots^ 

Dofinltlon of Koy Term* 

For cbe purpcMS ^ thit erticle^ t tcudy ebfoed progreffi a considered t 
tcruccured ieeroing eiperience lo edtkh the student purtiapeoct ut required 
to live end ieero in snoebef cceintry Incercultufd development it defined es 
^the construction of reebey ss increasingly cspeble of eccornffiockiiog cu^ 
cufai diAerence* (Bennett^ 1993. 24>. Beonecc slso defines *etbnocenrrism'' 
end *etbnoteieavitm"; lO tha tcudy there tens identity the FDi* end tVir 
tcodentt* vseying degreer of incercaltoeej developaenc On one end of cbe 
tcsle^ etbnocentrism is defined ss *sssoming thei the woetdview of one's own 
colcuse It cencml to ill renlicy* (Bennecc, 1993> 30>. On the other end of cbe 
tcsle^ etbnoreinsivism is defined es *rbe eseumption tbst cultures cm only 
V undertiood reUtive to one enoebef end thei porocolse bebevioe cen only 
te undertcend witbin e colcufsl context* (Benner?^ 1993. 4fiK In Bennett's 
woek^ end m tbe Ixtefature of intercolcufsl deveiopaent rbeoey xn general^ 
ethnoreUtivita it considered cbe goal cowesd vhkh e person develop 
(Bennecc, 1993, 22y 
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HAC Bj<h9round lfif»rm«ti«n 

MAC is a pA ijt«fd afu c(4l€^ lO titt Uaitftl Scml <hai moUi 2^000 

mtk afkJ Mudms wbo tnn ehroo^)>cu( aikl TruB 

ilmogc40 ccJmt cdumam fNAC Web fir ImfmftmJ 

MAC cufM£i)^ Itti a coca! of 182 ^uJcy rr^mbet^ ladadiA^ tf^OMd aad mw 
tenufed ficulcy ii> a vaMcy at K^trr^ discipljiMS CNAC Wtb iM, Fsst Pm) 

Aa^Jaciuafy 2006 , NAC^bred ISoftn ovn srudy abroad progfama tn f ^ 

tbHovifij ccuof AM <th& list at^ladaa an^y abroad proffamK Aa^ 

fralia^ AuMriJ^ChjAi^Cook blaAia, Ffaiu^Gafmaay^Gwmala^ Ifria^J^ l<al^, 
Mail, MaKiro^ Tba NathaabAda^ Na« Zaalaj>d« Huaaa, Spajn, aod tha Uojead 
CNAC OffCampoa Sfudiaa cA:^ W«b aica. 'NAC Pr^gfM) iacb 
of thaaa prograAia 6 caw iriMwaa biigth^ awmially ahora^cam lO Mnira 
NACa aadaAuc adwdula £oii6va a tyttm Mwra aah ac^mk pano^^Pall, 
If 1 1| irinji ijti approumataiy 2 ^ moAth&: inaddicioci^ mew NAC 
anidy abroad pao^raiBa a/a duAAj tba ' virm bmk* or tha summar aoMlw An 
avm^ of 20 aoidane pa/tir^aiad lO aacb of cJw NAC abro^ progfama 
doittg aha 2004-2005 ac^mk yaar <*NAC OtT<ampua SAad)» cAca Wab 
aita, PamipQhmfa O^f^Caap^ritw^. AraJmM )W 2004—2005) 

Aa acacfrJ abova, a )aiga proparfico ^NAC aoadaora wudy abfoad^ aulwr 
OA NAC or rme^NAC pao^rarna. of tba da&a ^ 2005'a arialy abaoad ao^ 
denta paftk^paiad (O NAC prograMa^ vhda tttckM io oothNAC 
grama CNAC CNt^Ompoa Saudwa cftca Wab aita^ ParurrfMmin Off^jiyr 
^ 2005 ) 

DyAAg flw 2004-2005 »:^auc year, 15 NAC tacolry kd aaud^ abac^j 
prograM fbt thaCoUaga fNAC OA*Ompaa Saodka ofBca Wib aita, 

SfuJf, A<a^Amrr VW 2004-2005) HiacoAcailr, tha majCKicy 
of NACa wudy abfoaJ programs bava t«aA fWaicy^rivao, io dw faculc^ 
fhamaalvaa iAiciaca tba proffa^e aod ara tbao supfMWiad by d^ OffCaAepua 
Saadwa fOCS) oAca (DiMrcor of NACa' OffCamfua Saadwa oAca, praaanca* 
froo« 8/4W) Tlw OCS cAca laaiwa a call tb< program pfopoada avary 
Ocrobat and propcaala ara dua rha tblioar^Ag January (JArarvwv, Dirocm of 
*NAC*i' OtTCampiaSuad^ra oAca, ll^SAMXTypkaliy tbaOGcAwaruiya& 
AO mora ahao cwo propaaala fer rww rfinw&rat^locig programa a^h Ocrobar^ 
vbila It taoda <o artaiva a gwa rar numbaf of pn^omla let mv a^mtar-braak 
programa<(owrviav« Diaacrorc^'NACVOffCampua Stud^ra o£&ce« 12/8A^) 
Tlw OCS CoAtmiccaa^ which lAcItklaaNACadmioiarratora and twculcy^faviawi 
aachc4tha proforaJa and daciJaa wharhar to approve tlwm (Jnwrvkv, Diwcror 
of NACa^ OtTCmpua Srudwa oAca, 12/8/04) 
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ItaMrch Str«tegi#$ 

TWo fftjuKh cjUiLuive aj>d 006 c|UiiKioove« to 

upmplra fhjt <w mdy: (O lAdjvidud with FDs i< NAC; and <b) 

ad Aw> ti( rat lOO ^ < ha 1 AMC III cuaI Deva lop a eo c I d WMo ry < IDl a Mac^ardiMd 
dttt aaium ao ifklividoil ot grotipt lOcmuUufd dev«lop<nacic, 
to PDt ac NAC Titt Mttswwt wm «mploy«J to etptofe all of tl>6 MMCh 
qoastiont^ tiw ID( was inilittd to foiii^f Mwcb ^uatfioo #3 

BefoH the tnidy b^gao^ ao lotarviaw W)fh tha Dira:to< of dw OCS o£&ce 
was upodoccad SAd ca^lina NAC documaott wm raviawad to €cplofa tha 
afii cootM of NACt srud^ abro^ ptcgttM. 

tannottv ^Davolopmantal Modal of Intartultural SondtlMty* 

Tiva ID( ii baaad oo Mittco BaoMtf a "Davdopaaotai Modal of Imafcul^ 
fufal Saosuivicy'' Ban^aac daa^ribad bjt modal^ vhicb providaa tb)t taody's 
dafiAiooo of ^iAtarculturat dai^ofanaot/ as *a <oofinuam of increasing 
aophofkaiioo lo dealing aofh<ukuraidjftafeiK^« rnoviag from athoocancfisa 
fhfoaghacaga&cfgtaaaat tacognioon and^captam ofdiSeraoca^ baaa tatmad 
*achnoaaUfivom** (Baooatf^ 199$> 22^ Hata is tba ra&aarchat's graphic rap aa- 
sanutionofBanMf'a modal: 

f Jamaaf ^ *OaMeomama^ Moda< offnxwjJhifMf ' 



Bannatf arguad thai inceaculforai dmloproam o not ^aaiaaai* to hunaaos: 
modwrwofds^ataamprs to paogms toward atlvmaliSivism taquisa one to weak 
agaiasct^grajncfcypkal human bahavioaCBannar?^ t99)>2IXabomamcainad 
>Ka> *xt m aasumad chai |rtjiff nifici chrougb titt stagaa iS oneway oa parm^ 
naot" (Bannatf^ I993> 2^27) — Ivnc^ tha cw^way artow m Figara 1 Ba^ 
nacK asphasisol tlut his modal is a dynamk paocaas cagobla ef accommodatoig 
movemaat toward athnoaalanvism and atavarad toward atlmpcantrum 
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Be^ifu^ifi^ it the^thAOMAaisa^nd of is tb6 sci^ ifi 

vhjcb ip^rsociiUb to *<MSid€t th6<wttdttorculca<i! diflmfK6*<bfiA€tc^ 
1993* 30L Tb« om a d^fiAsd b)^ a fit^ioo on "specific 

fOfaidil!tirecice&pMCOivodas rhmmicig" (MX ^Midimiution/ cb6 6nd odw 
AOC^CACMi^« ii msikod by *aii«rtMC co buryd^ffisrenco OAd^r of 

calfuisl dimibnu£&* <41) Moving xuo d>e clomsjn of ^thnoreUiivuns^ 
ttMlAifftntiCt is bwhafkoovWgfJ and mfoccod* m tba 6cs< scigo^ *acc«^ 
fSAC^*<47X In tb6so<ond ochoMoUtmsuge^ ^^jpwiod/ apmon ckvdof^ 
'sfcilb tb< (dit)ng to and <ommonkatidg with poopl6ofothor<ulcuNs'' (31) 
a person in *intFgrai»cn/ rhe moat inuKui<unl[y d^vdop^ aciga of 
f ho aockl« b abio to "latograto d)SpM<o a&pocta of oool jtbfwicy loto a nav 
vbolo vhilo tomaifung cultoiaJly margioal'' (60) 

04ta Collietkon Pr^Mures 

Ufiliaing purposiva aampl^ng^ in Dacombof 20C4 an invication lotur vas 
aonctoovofv NAC fatuity amborwhohad bdacloastonoNAC snsdy abfoad 
prograffi lO tha paavioas tbuf aaadamia yean ( 2000 -^ 2001 , 2001 ^ 2002 , 2002 * 
2003* 2003^004\ as %di as £^u(cy wbo ditocaed a paogram dunog 
the Fall 2004 taimesm and rhe winm break of 2004. Thjs aabsee <d cbe 
NAC FDs was sampled b^ausa tbair fecarw aofvke lO tha PD role would 
allow flwa to aecait tbe atperieece quickip Tlse iactef was sarw to a total of 
M PDa: eight volunteered co paeacipete in Ae study Ibe study purocipants 
ware <oota£ted vie e-fnajl to aahadale tbe interviews and 1D( admioiscrations 
tbs Janaaey 200 ) 

During the interviews^ which were tape-aecoaded^ the reaeanhar wrote 
downsnejoa psinta that rheinterview a as ftmit as well as kap quotations. Tlvee 
no tea helped the aeseaKher aecall the content of a puniculas loterview during 
transcription aad they also servoJ as a back-up measuse in caM the taping pao* 
cess £uled Bach loterview bsted appeoaimatelyooe hour 

Each ifvaerview was followed by die IDI adnunbtfatkn for that portiCK 
punr; tha incarviaws and IDI adffiiniscaatkna weta coedacted one-oo«oee 
The IDI asks punicipanas to use a ^5^poinc sesponw set ranging tern 'agree' 
to dbigree'* to respond to each of tlw 30 items (Hammer^ 1999 , 62 ; Paige^ 
2004^ 99X Vhile adnunbrfatkn of che IDI soaetimes includes an inte^iaw 
portion, thai componeot was not used in this study It took tha purocipancs 
no more chan 25 miouces to complete tha IDI. 
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04ta Analytis 

m«a<char cnnscfit^d cJ>e idMrvia%t by racofdifig tiM ik£a 1 $ 
fabUs, CM cabklbrc^hiJ^urview^u^MiMV Bach cablacoacaiciaJ Acimmkw 
foi that cjuefioci from all aif he locsrviawm^ allovij>g tha fwarchar to 
com para tha aAavatL T%c daca fee a^h ij^tarviawaa wtt codad vxth a uajqua 
aombar <" 0 I* through ^8^ ao that tba ramrehar ccaild kaafs crack of which 
idtarvkw a paatuulaa pxaca of data had coma from. Alao^ a column on d>a ai^t 
tkla ofaach tabla waa added to ma^obaarvanona about ponkulardaca and to 
note amaftinf patrema aod chamea Om traoacr^Hxon of tt^ interview data 
waa complete, the Meaacher re^ thaoofth e^h of the tablet mtikiple timea to 
determine key puttema aikl themea. Time chemat were then maxeteJ up with 
the relevant mearth qaeatioMa); thaa^ the interview data were aaed to raapM:a>d 
to the four ke^ qaeaciona had ^^etminaied ct^ study. 

Aa with the irvteeviawa^ d>a IDl data wete analyaed lO aASregare Sem 
Bachpaaticipanc'a IDl mponaa wete entered intoaaoftware progtans 
capable of jenerannj a f toap pro6k. The ^roup profile incliatad an overall 
aasesansert ot titt ictteKtiltural development of the study purticipufws-H>oc^ 
btf, where this grot^ fell on the cooiicuum of Benaete's model and on each 
of the IDfs five scales. Interpreting a firotip IDl profile inteftaiea titt paeacK 
punts' results into a tkh understaDdinj of the jroup'a latercultural develop 
ment. T1>a patterns a^ ttones lo cMt profile were tlvn matched up with 
the relevant reaaartb question-^ ueatko which asked about the intercul^ 
tural development of FDs. The IDl puxtems and chemas were al so composed 
With the ifvte^iaw patterns and themes Stf i^ua&tkci 4^5 to decermicie if similar 
6cidia$s had emerged from the two strate^ks Vhile the interview stratafy 
addressed tho resaartb question by aakjnj the FDs to relate aoecdocea about 
tittir lOteKultural development, d>a ID( ittMgy directly and quantitatively 
measured the ^degree" the FDs" interculcural development 

Aoiooeah flndlnfi 

Roaaaith Quastion #1: How do study abroad faculty diroctors 
concoptualiM tboir rolo7 

iarber in thk asuda it was tepoeted that the Uteraruse descobos the FD ode 
ai mulbl^etstL with a wide ranj^s cf aspaco and dinonsions (OT^eaL I99fi. 28; 
Rasch, 2001, 1T> TV^ulty e> diu sciady poeirayuJ t^ FD role lo a sumkr &s1h 
ioo,ea?flieemngitimuk^kdmtfniMs IngafuraJ, dsaPDi in this stiaiy described 
lburdimanMttc/t^rola:(a) dse "Dean cJSctMkM^ dtfnec&icn^lb) the logutpaJ 
dimenskn, fc) the iocsrailtaral dimensiOfu aikl <d) die djnwuioru 
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T^bit i. bkf>^niWi^ of tt>e NAC Study AhroM f^oMy ^r^ctor roie 
ff4CUtTf p^np^Ctl^X 



HupBBitMg 

T>Aorrcf SMonk* 
tknonnbn 

aUMniToup 
dyfttnUcs. Wildest m«nlaJ ftMim. 

«lu(}»nt pHyBlcal h»Stn. BtLxMftl 

ndBtv, aind stixMnl ekiofK* use. 

LCQMCk tunttHwcn 

^ii^ttinc^edcs 
attnmetraUcci, eiaff menagemeol, 
afd h»V— rr 

/TMMUtw jtjkMiatfn 

Farntafltr study aCvoad 

pvc^ani wm ahsad <jI em«, er<3 
riwiocuia aKunne ojduts 

of ihe WMioetttrewtih eiudenB 


Currtculuni devetopmem. ImcMiq, 
0adr«3, and a^adenik mantortru. 


^D6on ^ Mort chin ibe otiMr diMOiiooi^ At PD9 it 
NAC mphiiiMd vhic fltty<i]kd tlw *"DM^S<ackncs* (DoS>dim0U»on of 
fittir fok. All cf tlw mpofBibxlx(k$ fbi PDt lor thii dim^oiic^ wouU 
ffpc^I^behifkJkdbf d>6 Drinof&udmts^uon cheNAC<impu9 fNAC 
D«aacfS<udmsoAc« V(sbsitt,f/0^KTi^ A^WQmw/) OneFD^k&cnbed 
<hii <lin>miOA as *drww)wwa to ici^oci on d pmonil kvd*— <hii ck6ne 
<ioo ii uMd chroufhooi rW iicick ii ^AKtivdy sycitbniM fbi f^oky'i 
viMOi prapmim on fitt DoS dim^oiicn. Th« PD& indikkd t 
iji re&pooiib^l)f»rs Aod concsru lo tbi DoS din^oiicn: MOikcif iociil hh, sc^ 
^fw group dynimics, nmknr n^ocil bfialth^ stodmc pbyucil bM<h, stodmt 
iiAry^ ind scodmc iicobol u&i 

A humber^krulcy ilftnimrl tfrr chdkngicf nurturing rmckncsin fItfM 
vifioui AMS vhik Abo UMfiog ii Auclwicy bgUKS Oqa FD 

notAd thAr M hAd struggkd ^to itnkt titt proper bdAOCA t<cwom Itty] rok as 
A n Adult— AW ponsiblA figuieon thr proffM . y«c fll vine to hAvtgood rAi^ 
tiooihjpo with (hi sctkknts in the pfo^fim * In thtii on<Affipus rolA as pAO- 
{errors^ <hA fruity in ibA sokly pomcAd out chit Aty wm not »:custon%oJ to 
htnJIing DoS <^**>*< bACAUiesci^cits<oujd wk d>r iAS6tim of NAC idffiin- 
iMfitivt stiff who wAtA tItffA Ibr tlut purposA Oo i study Abrowj pfogtam^ 
bo%AW« PDr brtonx *a& acrm&ion of titt CNAC] Drsn of Students ^ca" and 
titty iiA suddAnly liCAd with tht chalJAngA ^ tASpoikJiog to stodAnrs' sociAi^ 
nttntii, and physical concAtoi CAmpus^ wa Hava a Adsok support syuAm 
thAt biips cnkA CAfA ^ aoidACiAS' p<raonAl socal (ivas^ Aaotionil (ivas * 
iijd one Isculcy f Mmb&t, ^Aod soddAoly toiog mpM:n&ibk lot aII of thit is 
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<rxcky/ On rbe otb^ hiAd^ rbm FDs mi<k <lttr how mocb fluy v^odd tb6 
d<w rtUi»ctfuhip4 tlwy fWm^ wicb d>€i( abroad aiudaiws fitty 
Mttd <hac thasa aalaitoftsb^p wara olcanaora Mifmit than thai/conna<tupna 
With atodaots on campua. Soma of tba tacolcy mantionad that thay h^ majo-* 
tajnad ralaiicaubipa with thair tbaoaf uuiy abroad $<tfdanrs long aAar tlwy 
wara graduatad from NAC. 

UfiffMa/ JiBmswL The PDi ai NAC alao taUcad about tba iogutkaJ 
diffianaion of d>ait rola, whjA ifviudad pro^fam acbadolin^ ^lamutrarion^ 

tnanaj^manc^ and biklgatifi^. The faoilcy uriliMd a numbaf of ra&ourcaa 
to aaaiac with tbm ofMtJonal inc(adici{ tha OCS cftca at NAC^ on-* 

aita auppoar from l nr a> aducatumal axchan^ orxaAi 2 ai»cna, aa wall aa program 
aatutantt (aithar taoffi NAC or tha study abroad program sueX Maoy cf tba 
faulty atmaad cha imfManafica of piaanint far abaad so that jmpoacanc Jataila 
wara not Ma to tba last momano At tha ama tima^ ebay noted that laat* 
minute logbtjcai waur^^urb aa an airlina going out of boaiom^ acudacits 
Withdrawing taom a program^ or books going out of paint— aa wd) aa orwuta 
iogutkaj itturs such aa a studant mupE^ing d>ait passport^ stckknta gat- 
ting icAt^ or anidaots gatting piab-porketed had ragulaaly occumd While 
tha FDi highlighted the oead to invest time in piaaiung and organisiag cbe 
detaib of a study abroad program^ thay %l w atmsad the importance r^bujlc^ 
mg suf&oanc Saubilitymto thr program arructure Onr PD asd; ^f you try to 
orgamaa it all ahead of tin>r^ and noc let it hava a lift of irs own, you're gomg 
to ba ruling too much out * 

tnfiraftfyraJ dmemM When askad to dasrtiba tha FD rola« t^ fWulry said 
little about its interculrurai dimaoaicn. TNase who did talk about tha diman- 
Mo maotionad titt impoacae^ e of becoming Eamiliar with tba study 
program sitas ahead cf time and hevmg intailn:cual lasighrs about tbaruirure 
of the sites to shara with scudaots. Soma of tba faulty dbeuasoJ cha intarcul^ 
turaJ rhaitangas titty had anccaintatad in tba role^ indudmg a FDwho had lad 
scudeots m Kussia a^ found it difficult to ^]ua< to the daferartta his lamala 
coUeagurs sittwad him 

Tha FDs aho spant Unutad time dbcuasing tba 
damic dimen&ion of titt rota anJ yointad out tittt this dimension meat ckaely 
Mambbad tlttir orHcampus taspoosibiUtirs^ with ortt PD taferring to it as t^ 
"trwjitional ^adamic lunction * The duties titty asscctttwJ with this dtfnansion 
indodad* curntulum davalopmaot^ ceaching^ gradiog^ and wradrnuc maoxor* 
mg Soma of tItt faculty disc us sad the challenge of baknemg structured ac^ 
demic assignments with time lor students coeiplora the study abroad sues. 

IN 



Til Ifirtfnfa i 


ItaFMith QuHtion #2; How w«l do facdty^F formal and 
informal axpariancoF praparatham to safva a$ study abroad 
faculty dlractors? 

Fmito/ Ona of rbr highii^wd m <ha lifmiOM o 

of <hac fWuky racFiva for is> che FD rola (tUich, 
2001^ I3> S^idrf, 2001, id) (a <hii anida^ i rspanraca is ilafioed 

ai oaa chat is sfiacificilly drsif osd cc pfspsit fsrulcy fef <ha FD rolr« %hila aa 
*iAlbmsr*ctpaf)MKr csdadoad ss coc thaccoiaridentslly pfovicks kaowkd^ 
<hac Iscolcy ajgbc ba abla to usr in the rola In rr^s/d to SmmI pseyanMon, 
<ha Iscolcy sepMXcad no si^h axpetiences othtt than NACs "Fscaicy Dieacetfs ' 
^Kxkshop * For nam{de, nooe cf fitt NAC FDs* trfmioij ilcjiar ptogesms 
(tither Ph D. o< M F^>lud sapportad fhaa lO chinking sb^c tba poesibtiicy 
<hac mighc coa day (aaJ students abroad One politkai acieiKa peoftseor 
observed that "there is no coocepc of crajnicig an ^adenuc as an adminjsrrator 
of an olT^ampui peogeam* in the doctoral peogtams^his discipline 

The NAC fa£ulry etpeessad paaitiva vieva about the Ibeoal Mrkshop 
ofe t e J by NAC* the 'Faculty Dieecfora' ^nxkahop" had provided cbe only 
acructurad peeparatioci that there FDs had e^^rieocad before directing a awdy 
abroad program^ and it is notable that many VS. coUegas aad umvtrricias 
do not ofier similac opportunities lor faaitcy (EUsch, 2001, 15) Most cf t^ 
fMoity Id titt study %ete able to articukie the FD-eeiated knowledge they 
hvl gaioed £rom NACs annuals halfway workshop, which the OCS office 
holds each Noven^et Cntany <d the fruity hwl attended the workshop more 
thanooce) The PDe klencibed the pr^cicaj and logiSMcal tip& learned in 
the woekahope^ as well as the advke more experienced FDs^ as amoog the 
meat asehii aspects ^ the workshops also, tome ^ the fruity highlighted the 
'co^hing* they had received from theOCSofBce, as wail as advke abnit FDs* 
legal eespoQsibilitiea Bach iteration of the workshop has diAettd somewhat 
rbe last because titt OCS staff tailors titt trailing content to the informs 
tioci needs <d the attendees fintewxw. Detector of *NACs' Off^On^us Sci^lies 
office. 12/8/04) Among the topics induded in titt 2003 and 2004 workshops 
were* titt multiple dimeostoos cf the FD rde, the NAC reeousces avajiabte to 
FDs and s rude CCS wheo they aseovmeas^ and scudeot health and uterf While 
the theme of student incerculcural developaeoc was ^dressed lO the 2003 
workshops and a one-time session oo the ifMetcuUural aspe ct of sn^y 
was oSered in the spring <£ 2004, content related to iotercultural development 
has Qoc cooswtendy teen built in toeach vetsion ^ rhe woeksl^ (Interview^ 
Ditectctfof NACs Off<ampusScudj«cA:e, I2^8/04X 
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Th^OCScKct hiS dio FD$ vub cwo Ittcdbooks-^N^of vhich 

fdc«s d Tamlcy Twn OCS dpp^Ml of th^is pfo^nm co le^rury afur 

fha pfo^raffi is fifushad^ and tlw othar o( whe<h tixu&M oo cba PD fM A^isif 
f ha ptcgtt/n irsair Diraccof ol" *NACs* OlTCaASpus Stadias 

12/8i^04) Maciy o( fWoliy <ommaAred oo titt strao^tth ^NAC*i FD sa^ 
psn aspafidCy the OCS oAce and cba NAC Business Office <wh»ch 

isitui FDi VithstckJ^ ataoed pfojtam bud(eun() One PDaaxd tlut *the sa^ 
pcfK system <^[NAC| fo acuity direcua la unba^ievabia * 

If^gr&aJ p9tfkifjU0L Aj co&cefns icibeaal paep«eanoo toe tba FD roia, 
ctf (he Taculey described loteecuitufal axpesiertcaa that had helped equip 
tltts to sci^oea abroad ^Intetcultural eipariac^ es* ate deficit in thu 
aefick as "communicating and interacting %ich culcuratly diflerenc od>ers* 
fPaiy, I993a» 1) While d^estic lOteKulfUfaJ eiperiances can be valuable 
toe E^u(cy« dsia article fbdsea on w^rmnsm/ mtetcuirural etpeeiences For 
one Equity aembar^ a personal trip to (tdia-^unng which ha kurul bimeelf 
oveewhatffiaJ by an unlamil^ cultur^^gave him valuable insight into how 
hu sci^tes might ftel when titty paeaapated in a study abroad pfogtam 
Aooches NAC FD pxtrayed her incefculcural axpesiesKes as u&effil in tonv 
prebttnding how her study abroad scudaots fait when they wara away £rom 
homa* "( would aay that avery crip tittt Fve ta^cen to Euiope to otittf places^ 
too— has teally bdp^tna to underscandbowo^aight fet\ in anew place Ear 
away from oett's usual support systems." 

At beast fiva of tha eight faculty in the study repoecad intarculcusal expesK 
enca lO aach cf d>e following areas; <a) paeacipated lO sci^y abeovl as a high 
schcol aoc^of univetsity student, (b) attandad an overseas senunas for ufuve^ 
sicy faculty, <c) studied a foreign language overseas^ fd) worked or volunteered 
aoocbes country, <e) conducted rraeasch abroad, and (f) airaoJed an ince^ 
naiional conference ovrtsaas ^ Caculry's loiercultueal axpesK 

ences incltaled attending a shon-term faculty semjnar in Tuakay Hungary^ 
and Spuio; studyiog French and German in Luxembourg; and workiog as a 
t fans laxor and oanay lo Moscow. 

For many of cbeae FDs dseir first trip abeowj <ia cases^ as chitdren) 
IsmI toen significant in initiating a li£t*long interest in ocher cultures and Ian* 
guages^ and in opening their ayes co the com{dexity ^ tulcuras. One PD traced 
her dntuion co lead students abroad b^k to her first time overseas^ when she 
{■rtic^ated in a study abroad program in Europe "It was such a powerful 
experienca/ this FD recalled, "chat whan I was looking for colleges to teach at 
{NAQ appealed to me because it tmi a srtoog ^<ampus yeogram and that 





i <e / wd Wit soAWthu^ fb^ y^a U& d f^uky MCbt^rl vttt tfKOufiftd ^ 
i p«/t <of * 

ASthoufh o ( f Itt NAC hcoity in th& u\^y pUcti MpofusKt on tb6 

int£Kulcur^ tlwy h^ pcior cosMvin^ ai FDs, chm uutd 

<hdt tlw o(p€tim« that Mi n>o» b^pfu] lO thiir pfsp«/trion fct l^ture FD 
MV ice wii their £ac um in role Ai coe f bm put ic *1bm's nothing 

Wi£ being a ^iiector to leem ebout being a ^iivctor * 

ReMith QuHtion #3: What decree d inteituNural 
developtnent the itudy abr6ed faculty directors et 
North Americen Colege have? 

The NAC tkcalry'i intmuitufai developmmt we& iiteMJ objectively by 
tittir *ovefiU jhWapw*ua/ {originet icelio] intefculcurei sen&uivicy* IDI po-* 
6Uf ec^ tob^tively by tl^ *overel( perenW (ofigmil icelio] intmuitufij 
MttJtivicy* fDJ p(o6ie and cbeit cemmeota durieg tbe interview. 

fi9Uft2 HtC W tot mM fhWieffs tioM) 



FrtPtn acatiancet analy&ii of titt NAC FD%* ^ovefdl ebn(ip««Me/ intefcui^ 
tufal aenainviry* IDI ptoble. it waa Ibund chat thii group of lacolcy vaa "io 
treoaiotpn" 00 both the mmutotw (M) efid imia/<IL) acain of d>e IDI "In 
treoaicum" aignifiea thei an individud oc group la atiU wteking through 
laaues eaaociated vub e paaticolaf worldview. In regard to Bennetc'a *Devet* 
opaencei Modd of Intetctiiturai Senaitivicy * these muira located the faauicy 
in the flBfuev&arm stage (see Figure 2)-^baractetiaed by ^eo effort to bury 
diStreru onder titt weight of culcurel ainailaaicies* (Beonect^ 1995» 41) For 
e^eapie^ alt c/ the eight NAC faculty a gMed lO [^j respocaea with this 
aceceaent* "Despite acaeculcureidjHetences^ it ia more imppeceot to recogntfe 
thet people ere all lO their honteruty" <IDI Item #WX Vhile lodividtiela 
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\jk art *awara that othM<uiUif«& rate* thty mphrasa <ultufai 

tinulamiat ow JiAmneat (Hiaiaw 6 BaAoatc^ I99B» 7) (t aiti 
that fitt FDt d^is srudy wart mm vxth tha *iia)Uficy cloaca^ 

of tba miamixaiiOA teak than tha *tu>ivaraaliam cloaca^: dtis mrau that tba 
fsaiiy ^^aoerall^ t<lkvad that ocbaf <ukuM wm hiJ>damaAtaliy timjUf to 
thair owe cultm Tha FDi* IDI tatolas abo pkead tham in tha mma/ ta^ 
acaf a tiaa Pejuaa 2L which b UaSnad as ao a&pact o( tha " Jaknta* sttft that 
*iJtvolva& a dan canon of onah own culcura ntd an atcaodaot aatampaion of 
titt at^ationcy of a diStraot colcuie* (Bannatt, I995» 59)« Per avampia^ tit of 
tha tacolcy aapraatod at iaast aoma i^raamaot with tha tbllow^n^ staiamacir 
*Taofda taom our coltura ara ia&a poliu c^nporad with pw^k from othar exit* 
ncM" <IDI Itam #24) 

In addjtioci to tba 6odiaf that chaae FDa wata lO cran&uion on titt M and 
R acaka^ it was alaodaaonacratad chat cha tacoity wata juit bayond mrw 
aition* ccacus lot tha *<ogoiciva Iraaa^hjlaiog" and "bahaviorai cod^ihjlv 
inp* aspwert of cba^capcanca^^apaacion (AA)acak Thjc fiodiof impikt that 
titt tacolry'a akiK in adiuaciog thaif chiokiog and bahavior Itom ona aultura 
to tba nail war not optimal Finally^ ebb gtoop of faauley'c raaulea Sot eba 
ancaptulatad aartinaliry <BM) aeal^^^a woridviaw inco^orataa a 
tkulcoral idantity with <ocJxfiad tulcural parcpwcuvaa* (Jntafculturai Conv 
mumcatioci In&ticota) chowad that ebay bad Molvad cha iaaoaa a&aociatad with 
chii woHdvvaw Howftt, baaaJ on titt group's babaf that umilaritias botwaan 
culcoraa ara mora importaot than tha diAaaancaa^ it b pcaaibia that thasa FDs 
b^ ^noc aapariancad tprofound] <ultural idaocicy at aK" (Hammar & 
Banoatc. 1996, 5) 

Ic IS impoacaoc to nota chat, vhik 6w of titt ^eiky wbo parncK 
m tha srxrdy had inJividud IDI pfodlas that aligoad with titt ^roup 
pro6la, twoof cha Equity lud paoblaa that showad tbay wara seru^^gling mora 
than d>a group as a vbola with bauas with tba danial/daknsa (DD) 

worldviaw. Foa aiam{da. it war found that thasa two PDt wata lais lOtarattoJ in 
culcural difkraocasthan tha east of cha group. On rha otbarhand, ancahar ro's 
pro6ta found har co have advancad bayord cha mirumitatioci seaga to *ac<ap* 
tance." Foa axampia, it war datarmic^ that thia FD war more skiliftl than 
har coJiaaguas ac "bahaviorai <oda-ahiiting* borweao <tiitam. TTtt intarvkw 
commaoesoftha ewo Equity wbo wara struggliog wicb tha DDwtfidvkw, and 
thoaa <i tba Equity esambar who appaaraJ to mora incarculcurally dava^ 
epudthao tha othars. do noc readily providaanatplanacion for rhairdjvaiganca 
£pM tttf group pro6ta. 


160 



F r« • tl « f I ) The Ififtffifa ^ili^ Ahtmi 


WhiU cJ>e fDJ ifwmuUurd wttjf iVicy* proAU ibr tb6 

NAC FDi fhFt <ltt faulty W€r« ifiiw assMited V)fh 

fitt mifUAiiutioci aAd rmnaJ sca^ cf aodal^ aAilyscs ol" tlw 

'M«rall /vmvW inmulcural w&uivicy* pro&la feufid <hat they us^tt^ 
seooJ chmsatvas fitt AryMKT cfBenfiatf'i ccociciuum-^ltt first 

of cJ>e«thMfFianve su^ %luch "tuicurai diAmnca 6 both acknoviad$ad 
Mjprc(«d" 199), f^X <Sm a^raphic drpitaoo of d>e NAC FDs' 

F^rcdvFd )Otm\dcural dmlopr^rot in Figure 3 ) 


Mac FDs'^ew^vad Waft gftitfarrf e ioJQpw w ffeoAeg^motfett 



SotfnaofcJ>e£Fculfy'i interview remaiksdacaonitratad tbet tol»ef<ha< tluy 
wata in the atcapcam scage« as aware <d the diAeeesus batwaen cbeit own and 
oabef tuiNraa aa they were of the aiffiilariciea For axacople, one FD said that 
*colfueal diffisrencaa do Mctet and they cnatear in veiy unpeadxccabkwaya, in 
the meaning ^ words, cenainiy but in titt aaaaing ^ ceecaio * At 
the same time, some faculty statements semlwJ patipectives that fit within 
tlttsiniaiaaocn and sas^raai stages One oftbe Equity dedaeed that hie inre^ 
naiicnaj travels h^ iwJ to bis behef that *human beings around rhe wtpeld 
sealiy are very similar on a very basic leva!— there's a coee decency to a^t 
of the people that Tve known * This coma ant emphasieed varying euitures' 
Iwckmecical siailaricksUnmiaiaation), implying that cultural diflerentes are 
not as impoetacit as common values socb as ^decency." Another FD cnti^ued 
CDOSUfTttf culture, indiaJiog * the uee of aotoaobiles over bete facd] 
wasteAii helpings cf IbotL'' stating that aba lound Eusopaaos to be auch more 
^sophisticated" than • Americans. Her portayal of tbe United as 

uosophisticated whao comporad with Buropaao coltuses seemed a divulge a 
negative bias toward baeowo U S.«Amancacicuiture fseversal) 
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ItaMith QuHtion $4i How do Miidy abroad faculty diwton 
<oncoptu4li20 thoir rola h tho intaitultural dtvolopmorrt of 
ttioir itudy abroad studerrti? 

SfkJM Wtiiau, cb^ NAC FD$* IDI 

Moifs poidc^d fo a <i ii^MRulcofal dmiopomc^ doiidg tlwir 

d>6 FDs vmabia (odiicu&< ttHKoitiMi cbillaos^s 

aod riM jAttfculcurai ilmlopMCti ouKomcs dwy aiaj)ud tlwir students to 
achjm Id paftkubf^ thd ro& hifhlighced scud^Ats" scfu^gk with the future 
of <uifufd <li&mKe. Ia flut artkie "jAtefcuicural dulien^* w dedcied as 
utiMXioti Id which a Imoef'a own cultural axpetieAces o( valun do aoc align 
With the aipofkAcea ct values ol" the hoet culture. "lAtefculrural deuriofeneAC 
oucupaws" are defined as the effaces of aA iAtercuJ rural expefieAceoa a learner 
The FDs Id d>e study h^obeewed that studedesofeeo eKOUCirered ad^ffmAt 
deffee of culcural diflMnee-^wee djffrreAcea ia rose carea^ and sore dif« 
fereocea ia others between tbeir boAie aikl heat cultures than tiu acudedes 
h^ etpwcred. For exaffiple^ ooe E^ulry membef Aoted that M study 
acudedes aasuAved that Britiah culture would be indistJAguiihabie £rom 
U.S • Americ an c lilt ure, aAd they were coAluaed by their discovery tlut chii was 
oot flu case. *The acudedes are cjtuck to asauffie that the Edgtuh are joac like 
us bocauaewesp^ak t«aically tbe aoe language But I think tiuy lea/rud thee 
the Edglish are not juac like us, that tluy'ra diffrreAL'' At tiu other ettteAie^ 
aoochea FD kaind that a^e of his students arrived in Bussaexpocting acul* 
tide void of VeaeerAHryle coosunaerism; in lacr. they canae to realise 

thee this was doc crue-^cdarudent wasupeet to 6nd a Bedetton clothing store 
us Moscow. Regarding studedt irwetcultural devetopaent ouecceiaes^ ode of 
the Equity said he wanted his studadts to te able to see both the sinaibriuas 
aod the diSsrecues berween theie honae and host cultures Many of the faculty 
glioamphariaad tiu in\portance of students teing able co reflect on cbnt ati^y 
abroad evperiems within the cultural conteicc^ the study abroad sita^ doc jure 
a U.S -Anaeocan cultural ftanaewocL 

TTu NAC FDa also relatftl that daeir students hwi been clullenged by cul* 
rure-bxic^ idterporscnal incetwrtionr with cutives of tha study aheo^sites^ and 
(hey aapresaed a Ittpe that srudenesfsU naoee atease id tbd cultural conteiroft^ 
aitea by ttd and of daeir yeograffi. The t^tiiry gave esanplas where thaie students 
h^ encoufweredcuiruraldiAereoces id gender relatioosafkl regard to ac^env 
ica^ but they ibeuaed on tiu incetcultural challeoges their students h^ &ced in 
honaeetay aicuenon^^including dietary^ personal hygieru. petsooal ^i^e^ and 
&naily dynanucs csrues In terms of intetcultural develop c^nt outccnaes, the 







FDs MMd itm dwy wanted sti^enrs to feel moee<tfnlbmble iotawticis wx<h 
(belt tkmiLes aj>d ici by chaif study abmd pr^taa 

eo fbi£ wculd cm&idef mamiQ( to the study sbeo^ &i«s Uier iali& 

PD r«b MJmf ntgfrvJim^ det^d^fmm Vhde the PDs ti NAC gist 
ifftciic tx^ihfUi <i tittir stude&tt' lotercultuisl dullenges saJ uitttiiti tbe 
iAterculcurat developmeACOOKoew d>ey wsAted their scudeots to seslM^ tbe 
fsolty «m coet&xderaUy more tbittia when d)s<aesici$ the rote d>ey pEayed 
(A their sci^ots* lourcaifaesl developmeot prtau. VheA e&fced to describe 
the mcerculcurel that were cntkd to tbe PD sole^ mo&t of tbe faculty 
talked about the rmd to have culcurei krvowiedge of the study sites 

end to be at lease somewhet conversaAt m the Uxel lan^ue^sK In relation 
to cuicurel kAowlftl^e, or>e fWulty member aetd it was jmportaAt (or PDt to 
speed time at the sites of e study ebeo^ peo^rem betbee leeJ^oj seudeots 
there Ra^asd^oj FD laAgue^e tiutts, aAOther NAC fruity member reworked 
thet FDs must bave the ability aed {Biierwe *to coeioect^ co hava conversation 
With locals'" wheo le^iAg students abroad One of the faculty in tbe study was 
uoable to ideotify any interculcusal skills be Mt wete hmJamental to tbe 
FD sole he did rvot bebeve rhe pe^tam he had led was a "cuitufe 

program'" (the program was baaed lO e Buropmi countsy wbefe Eogluh was 
ooc the pfin^fy language^ but the peogtam's ebases ware taught in English) 
Maoy ^ d>e NAC FDs voiced the belief that their study abeoMl scudeoes 
wcaild appfoach d>em if d>ey weee scruggliog with intercultural 
eod needed suppoec in tbe intetculAieal devetopmeoc process Moat cf tbe 
faculty had eeiied on infcer?^ inteeaction witb their students as the yeimeiy 
veoue fee oAeting them asaueance in rhia regasd— these informal occasions 
included sharing a mtti, time spent in traosit, and gatherings at which tba 
faulty haodad out pet Jmm funds to students One of the faculty held *cAce 
hours* during which students could m e a t with het if they wished^ acd another 
PD invited smell grcaipe cf studeots to her living syuce lor sccnl loteraccion. 

None of the faulty reported that t^ h^ regularly loduded the topic of 
intercultueal development lO tlvie infbtmal discussions with students. One of 
titt FDs stated thee fWulty deeded "'to be supportive^ to be ready ro coads^ to 
talk, to lisren to not re^c weh kind of Vnrt jrtlr rectum that^ cu(« 
tuse^unJ to some Noeth American franv of reference/ but was not able 
to provide concrete e^emplee of how he h^ asaoted students id d>eir inte^ 
cultural devalopment peocess. of tbe faulty aaid they leic t^ ccaild 

strengthen tbe role they bad pkyed in student idterculcural development Om 
of tbe PDs remarked* *1 suspect that I could ^ a tenet kb [of &cibtating 
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Mud^cu^ufcxilcufd dev<lop<MCicl. Tm^uiethif d>m w mocc dtolUn^sthat 
^ive srufkcttt dificulcy cJu Tm not Avutof* Af^dbet Equity cbmtef m*5e 
ths cbsMvaaoA* "( thdc i (ot cf tht nuiuMsMAJinj^ dociaUy^ occmt 
M night when the so^dems goooi and titty really get act cpfottunicy to eogege 
eocally vuh other Betfopeaas, aikl Tm not there all the t^me to cfcaem tittt." 

IVo of the Tatulcy uediseeL at leaac p^My, a didactic ^pfoacb lo making 
tittir atadente aware ol" the culniral di&recicn betweeo their Ittme and Ittet 
culcaree One FD shared he had "wy directly" told hia snideQaa: " Vell^ 
Btirope thia whai you should do anJ thd probably what you ahooid noc 
do * Anochee NAC Equity member remarked that she had urged her acudeoea 
"toaoivouace ttttie presence wheo tittycome homelco d>eit host Tamilieel^ and 
they should being Hovers yefiodxcally.. Americana juac come in the door and 
slam the <kor^ and don't ay 'hi Iblka' and juat go up to their eo^ with their 
head-pbonaa oo« and you can*t do that (in Europel— you have to interact with 
titt The IWiiky who the didactic to±ruque lO guiding scudeoea 

on inteeculcural marten appeared to be coocemed chat their students wcaild 
aay ordo the "wrong" thiog, given the cultural conteir 

PD In this section 0^ of the NAC FDs who port icifttied 
the study n pfodled in order to highlight how s^e of the key findioga 
repmed lO this article play out in the case of an individual l^ulcy member 
Thia pnrtkular faculty mamber waa selected becauae she is typical in many 
ways cf ettt ceher FDs in the study Dn Smith <a pseudonym) waa «boen 
{bi(£ all Che faculty in rhe study)^ held the rank of a Mi profesaor (like all but 
one of tItt faculcyX ac^ bad aamed a doc roe ate in her w:ademic dec^lina <alJ of 
the Escuity in titt study h^ achieved the terminal degree of their held, aitlttr 
aPbD orMFAL Smith NkI s^ewbat leaa FD etperience eban most of her 
coUaagues, however, having lad two NAC study abrowKbnguagearta^humaiw 
ities) programs to the same major European city 

In regard to Ittr deacripoon of the FD rola^ Smith pE^ed great emphaan 
on ettt DoS dimenaioo and waa among the most articulate lO dbcuasing thn 
aapttcc of Ittt FD respM:n&ibilic»es Although she conridemJ the DoSdimenaion 
a significant challenge in her role as a F^— observiog thar she had *co be a 
sort of carry dirocm andcouittelor all inone'^^ltt waa entburiaaoc about the 
^family'dynanuc of her relaiicnshipe with sttidy abroad sttidenrs. 

Smithy like many of the NAC faculty m tbe scud); bad participated in 
multiple OCS "fWulty Directors' Vorkshopr/' and she also about 

interculcural eKparxencas that had informally peepared her for the FD role 

164 



Til Ifirrn^ ^il ^ i/Viih, M\um\ 


SFfving as i FD« pfimtiy ifMmui<urai t^n i 

yea^iOAj Mudy abfOdd ptc^tt/ti in BufOf« flut icivolv«d<ulaire 
4iuAi^ Sh6 di6 ttAj the moM cnfkii kf iMr )n pMfung fee 

FD fob wai h€t firw tiM scod^nn abtOiJ 

Thii FD1 ic^viAul Jfigm o( lOUfMlcurd dmbpOFnc miffOMd 
^roup ftoiit <i btt colbigOM^ as did Mf ovo ptrctpcion ^ h«r u^tnfcxitrxiraJ 
dmiopfnnnc IDJ Males pl ^ r^ Iwr io the m^^imieenon seife of Bemwet's 
medd^ ibe was Scaifkl to be in eransjiion both <he fninimisirion ai>d 
Menal aoaln Smnh dispk)^ 0>rhasosfn See ibe culrure of her etody abfo^ 
proffami siee^ ai>d she also iMtecoameoes during bef lOiarviev ihai demoaw 
acfaeed a re^rsd mitebet; S» mmple« aba sealed elttf ebe oacives of bet pf^ 
^rafft's hose CO ofwfy veeegM rally ir^ee epeo^ajoded ehan ^AmfKaAS. 

In cerms cf her petspeceive on atudenc iruetcukural developoenc, like 
mcae o( her NAC collei^ues Snseth was able eo Identiiy some of rhe jntefcut^ 
<ueaJ ^Kaiur>j^ that bee anidencs had £^ad. Sbe noted thee het susdenra 
^oe abroad ^etpecemg none [no interaulcural challeofes] and then they wtt 
aufpfised eo discovee char they work on aeveraJ levels/ mn ebou^h ebey were 
acudyinj in an Engttsh^peaking couoiry <Ae Urueed KinfdoAX In re^jaid to 
intercvicural developmeot ootcornea^ Snueh that bet students wcaild 

learn chat cultures have "reasons tot cbe ways ebay behave" and would find 
tittaselves cksmng etposase co other culniral cooietrs. 

Lake all of t^ &cuky m the sti^y^ to we ^ c r, Snuab was not abk to amoH 
late c ot aa ete wa^s m wluA a^^Mvaly supported sti^enrs io cheir lOteradcuraJ 
dmlopmencpeoces Aiebou^slttaud ic was important Ibftetodi^leyentlnH 
ao&ns Sm» aod koowledfe of^ the bcec ccuncry^ culruse^ Smith <hd im v»ew t^ 
incer^iltusai aspecc of te tde as a ctekal dimeosiotu ^ know dsai these are a loc 
<d poopie who take scudeocs to a pro^saffi chai iS aore fottiffi, who spend a be 
tiae talking about tiMe (atesculcuraj] bnds ctf dsues«" she saxt *buc 
it's (an Beigl<»h fjinkifijT counery) I ibn'c spend as nwh ume calking about chea 
ibn'c seem as much cf ao immediate issoe." Snudt did sbare chat 
at^ was thinki eg about dew i eg more t im CO e^lio c dmss km cf (OteradcuraJ 
With her stikly abro^ sn^ents be&re che scare cf ber mc pec^ram 

t> I iauaa I on 

The Irrterculturel Dimension of the Fecully Director Role 
Although the NAC £^alty infrequently mentioned che intetcultural 
dimension when giviog an overview of the role, it was clear from the data 
thec^^ all che dimeosions of eba FD tok rDoS^" ^logistkal,* "intetculturai,* 
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ttid dw i^uky wm attciijfu&caAtty <lttiUf^«d b^ Kht 

culcofal dim^Qiioci. Ic rlui of tb6 pfim^ rwofts vhy th« FDs 

Ji <hc& did i>oc Nm such co i&y about thjs dimaoiioci u chat wttt 
ao fccuaad 00 the DoS aad (o^iMicai dimaoeiceu and they bad link eoetgy co 
deiN>s fo tha iocercoifoeal dimeneiofw The facuicympha&iaad chat chaduciaa 
aeeocttied vuh fha DoS dimeneiofi was taa ssoved from thaif oo^ampus 
Mpoeuibilxeiee ae profaama Ooe of fitt FD% poiotad ooi chat aba and har 
coUaafuea h^ eataivad "wff Ixeck aajoing in tafou of the social dyoamica of 
Mlly deilinj with coUa^a studeota cky-o>-day^ rhai kind cf 'Daao of Studeora' 
fok." Tha faculty also spent conaidetabia tisacljacuaaiag aba Eo^iaMcaldinseaw 
MO of rhe auk and caikad about how ciso<oniumifi^ it was to mana^ eba 
logttticaJ aeraogasane so that a jiuen study abroad program rao moothly 
Cooakkfinj eba laculcy'a lOical t^k of lamiliaiity aoth titt DoS dimensioci 
and tba tisa^inttAsiva natura of the k^iatical ditnacuicn^ it u no a^ondet that 
tha FDs found chemadves paaoccupxad wuh tittsa duties co tha excluaioci of a 
aifoi^ant focus on titt incafculcural disaosion. 

Tha PDs' Ibrmaj peapuration for rhe fok tba Faculty Diractors* Work« 
shop could Ittva done a batter tob at educatiog ita NAC faculty about 
insrcultural dianension the eok. The Dieactor of tha OCS o£&ca axplajned 
that d>e content c/ a punkutar a/oekal^ is iat^ty desrmiciad by what copies 
tha laculcy sss tbay would like tosaa coveted (Jnteevkw, Director of *NACs' 
OtT-Ompui Stialies oAce^ l2/3K>i) Ona can aasusa, theta lora^ >Ka> d>e de^ 
ciancy of locercultueal content in some of the workshops la due s a of 
Ittulty awaraoess about, and intetesc io« thjs disan&ion of tha rola* ff thn u 
tlttcaae^ it would saas alt tbasora cficicaJ that each itaracionoftitt a/ork&hop 
loclode unifofm consoc on titt incafcutcural disan&ion of FD roia L^ly» 
a oott about tha Equity's inlomtal pfepuration Sor titt FD roia* wbik s^a of 
tha FDs' insrculcural etpefkncea wara cteatly ofgseat peracnal valua to them 
and titty believed that thasa a^periems h^ helped to aqu^p them to sefve in 
tha roia, it was apparent that the laculcy Ittd scru^^giad to utilita adw they h^ 
learned during their owe irvtetcuiturai a:^etiefttes in {laying a mofa aenva 
rok in student iruetcuiturai davelopment. 

In addition to a t^k of preparation tha insrculcural dimension of tba 
FD rola« it war Sourvd that the NAC facoicy had a limited dagrae of intetcuiturai 
development which, as peeviour reseaKh baadecermirvad^ affects FDs* ability 
to fbesr intefculcurai development le their srudy abroad students (fi^hrva^ 
200L 27; Kruegef, 199)> 34; Raack 200t^ 7^ It is not surpfisiog that thn 
groupcf l^ulry, which war in tha mieimitatioci stage of Bennact's models h^ 


I6d 





Mc it d ftiOitcy t& t^iliratt cJ>€i( tOKl^no* inw<uiturai dmkpMoi 
B^dOj< ibdiVidoili lb the nuj^imituoA mphtSMiMiUiiucs bctwMfi 
culcoNS ai>J Mfkcc to fully iituufy ^pim tiM <lifireiKn 
199;^ 4 IX Mm likely thii tbm rot (^M to pby i sm acave rda in 
thair tnkly abroad ttud^nrt' u^tarailcurat dmiopa^nc b^caua^ tb^ waa t>oc 
auAcMdy awna of tba diStar^aa t^cwa g n U S.^AAWtkajt <ultuie ai>d cba 
boat <ultua(a>. Tba NAC facoicy'a inScmd^ paauva approach toward studmc 
iitarculcurai davaiopaaoc a pathapt al to du^ to tha FDt* that titty 
movad ina iba athAoalaaiva tta^aa ol" Banittcc^t modal Tha ^ap batweaci aba 
FDa' aCTha/ <aa maaaurad by tha IDI) ar>d praM/ <aa maaaurad by tha IDl aikl 
titt )mafVttws>marcMlcural davalopmarw avealad chat tba Tarulcy bad oma^ 
tinttred chair da^M ol" lOiarcultural davaiopaaoc 

If CM <ooiidara cha vanoua data from tbjt acudy char providftJ lAfioma-* 
tioo abput tba MAC rot* raiatiooabjp with tha lotarculcurai diffianaion nf tba 
tola^ it bwrosaa avidant that tbjt war A dimaAiion thai tha f^tdty ki>aw tba 
abM^c and trtuftdM <ba moat Givan cha faculty't intama Sixua 00 
tItt DoS acid iogtttical djmaoaicatt of tba rola, chair lack of formal prapacaiion^ 
tlttiT licnitad da^raa of intatcuJtuaal dai>alopmaot^ and cbair mfotmai appaoach 
to student mtatcuituaal davatopoant, it taama import aivt tbaaa PDa tacaiva 

mofacon^rabanaiva training tot titt ifttatcultuaal diaanaion of titt tola 

Racomn>#ndations for Faculty DirKtor It^oining 
li ij tba racocomandatiooof thii rataarebaa chat FDs naad conautant^ aig* 
nificaot^afkJaipliCitcocitafw that atq»poart tbam inaiamioing tittirown inca^ 
culcural da^opmant and deploring how tbay <ao balp la£ilitata d>ait acudy 
abrcod ttudanrs' inrarculcural davdopmanu It ca comffiandabla NAC 
offrrs tba halUay "Faculcy Diraccofs* Workabop'' in le currarw form, aa many 
collar aivd UAivarsiciaa do nca provida laculcy with aoy Ibrmal paap«ra« 
tioo lor tha FD rola (Ka&cb^ 200l« 15 ) To bat car ptofott NAC faculty to 
tcudaota abroad^ howavar^ tha OCS d&a could add workshop contaoc that 
tpaaks mora lully to tha intarculcural dimaoaioci cf tba tola^ in addition to tba 
workshops hiatorkai ibeuaon DoS and iofiaocal Alcbou^h soma NAC 
ftcoity mi{ht mat tha idaa of lOCMiin^ tha length of tba "Pauley Dirac* 
tors' Veakahep/ icaaams that including suAcMt intarculruraicootant would 
nacaasitataatpoeding chaworksbop to aful) day orsebadubng a sapurata half* 
day saation that addtaa&as atclusivdy tha lOtarcultural dimansion 

Titt litararura that dasenbaa titt kayc^pctarttias raquirsd Icr lOtaradcuraJ 
trajnars, imdudiog faculty ladling scudartts on sn^y abro^pregtams^stataa that 
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Mjnm muM te 199ib, 191-192) (1993b) cbtc 

MJAM moic ^ dttu owo tdemicy ai>J . pow&s t high kvel cf 

Mlf-aMMoa"" 091X Ttmiott, ft Mm <1^ titt fim mp io p<9jBf)ng NAC 
&uky fbf ch6 jimmUoai dcftwuiOA of cJw ro rob should b« tD Mp iugmnt 
ttMS^f^-awarenm. jApswuhi, tvattM ol"d>€ird€gOT ol^imrcuUonldMb 
cpmoc If t)m pttfnjts tho IDJ coukJ be ttimmtnd ro ficalcy wbo m gotng 
fops/ticipatt ici on upcceniog*Fs£iJcy Dfwrtfs* Vdrkshop'aod bedbvk<oukl 
b« giWA to thm tegudiog cJwtf muits Ahemtcvel^, tIttOCS oAco stiff <ouU 
i^iun BefUtttc^ nsodtl ro the bculry duriog tbe workshop md ask ihia to 
ftflm or> cht cempe of iMerculaml devtlopmoc in cJwtf rob it i FD Bicau^ 
£i:alcy in dw study tubeusd chimeives to be mcee ii^ceKolturally developed 
than (hue TDI siMeaL u would paerKulaily tfnpomoc bt tht NAC 
FDs to gun awsAMS ^ tlvir o^tnai dagrei of intitcalcuraj develc^Mm betbse 
considering how they mghcsuppcei dwirscudervts' iotirculrunldevelcpcMU 

Once the NAC brulry uiukrstand chtir own dt gj ee of intercukanl develc^ 
nseoc, they can begin to aeckulate d^ rob titty coight (diy lo thiii study abrowi 
students' intercubutil developeneot process <Bachcttr^ 2001, 27; Kroeger^ 199?» 
>4, Rasclv 2001, 76X Peige (1993b) atgittd that self^wareness on d>e pert cf 
inter^iUutil rtuners— e g ^ FDs ilkws dtts to ^serve as Aodels for leerrttes^ be 
nut open aid honest lo tittit relaticnshipe wxtb tlttm^ecd aoree&ctiveiyMp 
dttmdeei with dtt issues cf culture biming rinterculrureldevek^nemrU9)) 
He also swd that truniog program such is NAC's *Faculry Direnors' Vorls 
shop'' should include centent related to *che consrtucuon c/ specif (intercub 
cuTiil biming irtiviuee" (Paige, 1993b, 193X It was dess £ud the NAC ^olc/s 
(iwerview ccmrMnts dttt t^y hd not given d>oughc to icecnaJ, stnicaised 
ways €> whfch dtty ccsald cittllenge acd suppcec stuiecics lO the lOtefadcuraJ 
development peoceek it wotiU be bervebcal to NACs study abec^ studeots if 
tbeir FDs ^qutfsd concrete suggestions for iotertuJniraj *lmming nwittts'' 
during tbe fwnitry workshop One strong cusnculas option ts the "Maiimtting 
Study Abro^* senes, cAsed by the Cerwer fee Adveiul Pnno^h cn language 
Acquisition (CAB LA) at the Uomreiry of Mionajotx These guidebooks pro-* 
vide leermeg activiues a^ corwttual icJbtmation for totb t^ulcy aid studertts 
(CARLA Veb sice« Alacmenj Sf^ AbM) Tbe "Maaonoing Study Abrowj'' 
senes could be lOtsoJttfftJ dunng NACs revamped weeksbep and titt FDs could 
be Kcursged to utilaae the guidebooks. 

The raceme debt I on let NAC to imJide consistent. signiAcinr. and 
e^lpcicincerculcueal concent in its *Fw:uUy Directors' Wceksittp,'' content thee 
u focused on FD self-awareness acd oo exploratioci cf the FD rob in student 
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iAtMCui<ofd dmlopMOf^ 6 bwd oo <Im relatumslup t«cw^fi k^y 
tuAl <ruM ccmpranci£s aid craiA^r I993b^ l7C^t71) 

Giving NAC& faculty an opppmiou^ to develop clttif inmcolcual trajner conv 
pettooee <i e « sed^awarma^ aod the ahalicy to t^iUcata eoklttt intefculrufaj 
developfnadc) wil) allow tiaa tD bectpn>e tMt^fkaiw in the PD cole 

ilmitntlani ef tha Study 

Becaoee FDe ec only one under^raJuaie U S. big)wr edv:ai»on loaanftioA 
were dw locua ol" thjt atudy^ the 6nJings are ooe generaioable to all collegee and 
uojvmum in tbe Uoited Scam, (o addition, although the reaearcber wcaild 
hav^ liLaJ to mterviev all NAC FDa^ nee all of AeFDe at rhe loantutioci who 
were invited topankipate in titt tcud)^ ohoee todo to 

Oppartunitloa far ^titura Rastarch 

While thieatudy et^lotftl the faculty perspw:aveoo rbe FD role, it ii rec* 
OMffiended that teeeaich eoodueted on titt tcudeoc view of tht role as well 
Poretan\pk^ tcudy abeowi atuikntt<at NAC^ oral other collegee and uruverte 
tree) could be lOterviewed and/or aurve^ lO order co creace a pictuee cf 
tt^poec they need in regard to locercultueal development By carrying out 
research on the student ea^ faculty pee^ectivea on the FD role^ t<at pacncea 
could be identified and tffiplentenced co tbe taoefic of bocb pamea 

Caneluilon 

Unrig c|uajitaiive interviews and wlmiruecration <£ tbe i^ueocitative IDt, 
thir study exploroJ titt ueuea aseociated with titt FD role at NAC. It was 
tepMed that the FD role haj multiple dinvennonr (DoS, iogmtkai, intercul^ 
tural. and ^ademic)^ that tbe NAC FDe larked lormal preparatioci for the role^ 
thet tbe PD sam^e hwl a limited degree of lOtercultural devekpmecit^ and 
thet they did ooe heve ^(equate trairung to suppiet tt^t scudeoes* incercul* 
tural deveU^meot process. 

Incloncig^ It m tffip^rt ant CO note that every one of d>e taruity whoproc* 
ipated ici the study deaonstrated genuine pssion for leading NAC students 
on study abroad programs One of the FDs m the study— a professor who 
had ted a total of 17 NAC study abroad programs-^hoked bark tears as he 
described how stsoogty he felt about his service in the FD role Another fac* 
ulty membet stated thet a FD must have "clear vision and a clear pssion" for 
the program he or dse directs^ and eiV of the faculty lO the study shared stories 
about deep boeds they had fomvsd with rheit study abroad students. Indeed^ 
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i< wti ckK fhdr rhm FDs wert d^g iht best thty couU %ifh rW 
pftpMCioo^ and fraifuj){ that fha^ had. Vith tba ra<MVjn(^>dad chij)gc& co 
tha ^aoilc^ Diracfon' Vofkibop" aDd<oocu^uad «Aorts oo tba (^lifi p^t, 
<ha FDt at NAC ci£i <a^ signidciM a<apa tonfd avan mora aSK<iv^ parib^ 
maAca in fha FD rc4a 
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